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RED FLAGS IN YOUR COST OF GOODS

WHAT'S QUIETLY DRAINING YOUR VETERINARY
CLINIC’S PROFITABILITY?
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Red Flags in Your Cost of Goods

INnventory missteps, pricing gaps, and
process breakdowns can gquietly erode
margins. Recognize these red flags before
they iImpact your bottom line.
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Red Flags in Your Cost of Goods
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OVERSTOCKING SIGNALS

Is your pharmacy inventory turning
over efficiently?

If Items remain on shelves beyond 3
months, it Indicates over-ordering or
underutilization. Adjust ordering
habits to free up cash.
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Red Flags in Your Cost of Goods

ORDERING PROCESS
BREAKDOWNS

Are your inventory routines consistent?

Frequent unscheduled orders and

mismatched counts suggest a lack

of structured inventory processes.
Implement regular audits and

. accountability.
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DATA DISCREPANCIES

Do your inventory records align
with actual stock?

EXPECTED INVENTORY ACTUAL INVENTORY

Unchanging weekly counts and
mismatched data can indicate poor
tracking or potential theft. Regular

reconciliations are essential.

+1 (865) 855-9493 www.vetcelerator.com



Red Flags in Your Cost of Goods
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PRICING INCONSISTENCIES

Are your services priced appropriately?

Frequent discounts and low cost-to-price
ratios may signhal undervaluation.
Regularly review pricing strategies to
mMaintain profitability.
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